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ECO-03 : MANAGEMENT THEORY 

Time : 2 hours 	 Maximum Marks : 50 

Note : Attempt any five questions. All questions carry equal 

marks. 

1. (a) Discuss the human relations approach the 5+5 

study of management. 

(b) Do you think that management principles 

are universally valid ? Give arguments. 

2. (a) What are the characteristics of an 5+5 

organisation ? 

(b) Discuss the importance of organisation. 

3. Distinguish between formal and informal 5+5 

organisation. Describe the functions of an 

informal organisation. 

4. What is directing ? Describe the principles of 3+7 

directing. 
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5. (a) Describe the barriers to effective delegation. 5+5 

(b) Discuss the measures to be taken for 
effective delegation. 

6. Explain various techniques of management 10 
development programmes. 

7. What is leadership ? Explain the qualities of an 3+7 
effective leader. 

8. What is supervision ? Discuss the qualities of a 3+7 
good supervisor. 

9. Write notes on the following : 	 5+5 
(a) Line organisation 

(b) Budgetary control 
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