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Term-End Examination
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MLI-102 : MANAGEMENT OF LIBRARY AND
INFORMATION CENTRES

Important Instruction : This question paper should be
attempted only by those candidates who have registered for
MLIS from July, 2005 and onwards.

Time : 3 hours	 Maximum Marks : 100

Note : Attempt all questions. All questions carry equal marks.
Illustrate your answers with suitable examples and
diagrams, wherever necessary. Write relevant question
number before writing the answer.

1.	 "Treat employees as if they are important and give

workers the feeling of participation". — Discuss
elaborating the school of management thought
which propounded this statement.

OR

Discuss the advantages and disadvantages of five
major forms of organisation structures.
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Why do employees resist change ? Discuss ways
of dealing with resistance to change.

OR

Prepare a decision flow chart graphically
representing any typical library operation and
explain decision flow chart symbols.

What are performance measures ? Discuss their
categories and applications in libraries and
information centres.

OR

Explain various functions and activities of a
leader.

Discuss the need for budgetary control system and
elaborate its merits and demerits.

OR

What are the functions of marketing ? Discuss
different marketing approaches.

Write short notes on any three of the following
(in about 300 words each).

Work sampling
Marketing mix
Depreciation of capital items
Time and motion studies

(e) MBO
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