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MIS-001 : GENERAL MANAGEMENT & SAFETY
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MANAGEMENT IN INDUSTRY

Maximum Marks : 70

Note : (i) Attempt five questions. Q. No. 5 and Q. No. 8 are

compulsory
(ii) All questions carry equal marks.

Explain the importance of communication and
describe the methods of communication in an
industry.

“ A properly constructed and forward looking loss
control programme, fully integrated in to the
company’s overall business plan, seeks to identify,
measure and eliminate or control the causes and
the downgrading effects of loss producing events
in a progressive and efficient company”. Explain.

Explain a typical health, safety and environment
policy of an organization and detail out the policy

implementation.
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4.  Explain the importance of safety audit in industry =~ 14
and describe the procedures for corrective actions.

5.  Define any four of the following: " 4x3.5
(a) Inter Personal Competency
(b) Loss Control
(c¢) Human Resource Development
(d) Product liability
(e) Safety Training

6.  What are the duties and responsibilities of Safety 14
Officer as per the Factories Act 1948 ?

7. What do you understand by “Professional 14
Management” ? Describe the roles of a
Professional Manager in an industry.

8.  Write short notes on any four of the following : 4x3.5
(a) Safe Work Environment
(b) Safety Organization
(c) Safety Tour
(d) Interpersonal relations
(e) Safety Sampling
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