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CERTIFICATE / DIPLOMA PROGRAMME
IN YOUTH AND DEVELOPMENT

WORK

Module-7 : Management Skills
CYP-IV :

Module-8 : Project Planning,
Monitoring and
Evaluation

Time : 3 hours	 Maximum Marks : 100

Note : Attempt any five questions, selecting at least two from
each group (A & B). Fifth question could be from any
group. All questions carry equal marks.

GROUP - A

(a) Explain the difference between	 5
management and administration.

(b) Describe the four parts/functions of the 15
management process, illustrating your
answer with examples.

With reference to youth in development work, 20
describe any five critical management skills.
Explain how they aid in development practice.

3.	 (a) Explain the concept of team work. Giving
examples to clarify your answer, explain
how you can build teams. 	 5+10
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(b) Explain the relationship between hierarchy 	 5
of needs and job satisfaction.

4. Discuss five common management problems in 20
development work that are relevant in your context.
What steps can you take to overcome them ?

CYP-IV	 2



GROUP - B

(a) What is meant by action research and 	 10
explain its relevance for youth	 in
development work.

(b) Describe any two action research tools. 	 10

As a youth worker, identify any one area in which 	 20
you want to intervene in your community.
Prepare a detailed project proposal with clear
aims and objectives and realistic methods of
achieving them.

7.	 (a) Explain the concept of monitoring and the	 5
need for the same.

(b) Discuss three barriers to effective follow-up 	 15
and ways of over coming them.

8.	 With respect to the project evaluation answer the
following questions :	 5x4=20

What is the need for evaluation in the
project ?
When should you evaluate ?

(c) How you should evaluate ?
(d) Who should evaluate ?

9.	 Explain development projects and its impact on 	 20
youth, illustrate this with reference 	 to
development project in your area.
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