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BACHELOR’S DEGREE PROGRAMME

Term-End Examination

:g December, 2010 '
‘:‘O ELECTIVE COURSE : COMMERCE
o ECO-03 : MANAGEMENT THEORY

Time : 2 hours Maximum Marks : 50

Note : Attempt any five Questioné. All Questions carry equal

marks.

a) Do you think that management is a 5+5
y g _
profession ? Give arguments.

(b) Describe the social responsibilities of
management towards consumers and
employees.

What is planning ? Discuss the process of 347
planning.

Explain the functions of management. 10

What is departmentation ? Explain various bases 2+8
of departmentation.
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5. Critically examine Herzberg’s Hygiene theory of 10
motivation.

6.  What is morale ? Discuss the factors determining 3+7
the morale of an employee.

7. (a) Discuss the importance of communication 5+5
in an Organisation.
(b) Explain the barriers to effective
communication.

8.  Explain various key areas where control should 10
be exercised.

9.  Write short notes on the following : 5+5

(a) Leadership styles.
(b) Decentralisation.
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