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POST GRADUATE DIPLOMA IN SCHOOL 
NI  LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2015 

MES-004 : HEAD TEACHERS AS SCHOOL 
LEADERS 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	All questions are compulsory and carry equal 
weightage. 

1. Answer the following question in about 
600 words : 
What do you understand by delegation ? Discuss 
delegation as an effective way of managing the 
functions of a school. 

OR 
Discuss the various elements in a communication 
process and analyse your communication 
effectiveness as a head teacher. 

2. Answer the following question in about 
600 words : 
What are the characteristics of an effective 
school ? Discuss the indicators against which you 
assess improvement of your school. 

OR 
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Discuss moral dilemmas concerning you as a 
teacher. 

	

3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Why is system's thinking considered an 

important discipline of a learning 
organisation ? 

(b) Discuss the skills required by a head teacher 
for managing conflicts in schools. 

(c) Explain the different roles of participants in 
a meeting. 

(d) Describe the characteristics of an effective 
decision maker. 

(e) Explain the instructional leadership role of 
a school head. 

(f) Describe leadership characteristics that 
hinder and facilitate changes in schools. 

	

4. 	Answer the following question in about 
600 words : 
Using the Joe-Harry model of self awareness, 
explain the various aspects of your 'self' and the 
strategies you employ for managing your 
dysfunctionality. 
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