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Note: Attempt any five questions. All questions carry
equal marks.
1. “‘Project management’ involves ‘project

2.

planning’ and ‘project control’” Elucidate. Is
‘project planning’ more important than ‘project
control’ ? Is ‘project management’ a function of
finance department only ?

Explain the techniques of PERT and CPM.

- Under what circumstances would you use these

techniques ?

Describe the various methods of appraising
projects financially with the help of suitable
examples. Compare NPV method and Pay-back
period method.

Describe the quantitative techniques usually
employed in project management. How do
computers assist in this regard ?
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5. Why is it necessary to monitor and review a
project ? Explain the steps to be taken to
accomplish project management objectives.

6. “Cost and time over-runs make a project
unviable.” Explain and bring out the ill-effects of
over-runs. How would you prevent these effects ?

7. State and explain the various methods of raising

funds for a project. Which methods would you
employ in case of a newly set-up enterprise ?

8. Write short notes on any fwo of the following :
(a) Environmental Appraisal of Projects
(b) Social Cost-Benefit Analysié |
(¢) Qualitative Aspects of Project Appraisal
(d) Behavioural Aspects of Project Management
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