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Note : Attempt any five questions. All questions

carry equal marks.

1. Describe various steps involved in formulating
strategies for change of employee’s behaviour in

an organization. 20

2. What is team building ? Explain different
approaches of team building. Do you think that
these approaches are helpful in the process of

team building ? 20

P.T.O.



[2] MCO-01
Discuss the effective and ineffective dimensions

of Leadership and also explain the factors that

influence leadership effectiveness. 20

What are the various sources of power in an
organization ? Also explain the process of

obtaining power in the organization. 20

Explain any four organizational development
interventions which may be applied for the

1mprovement of the organization. 20

Critically examine Maslow’s need hierarchy
theory of motivation. How does this theory differ

with the Herzberg’s theory of motivation ? 20

Stress in our daily life is the result of many
interacting factors. Identify these factors and
diagnose their psychological and organizational

consequences. 20
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What 1s organizational change ? Explain

Lewin’s model of process of change. 20

What do you mean by Transactional Analysis ?
How do transactional analysis help in
improving the communication 1in the

organization ? 20
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