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Note : (i) Answer any five questions. 

 (ii) All questions carry equal marks. Each 

question carries 20 marks. 

1. What is Project Management ? Distinguish 

between project and production management by 

giving suitable examples. 

2. What do you mean by project feasibility study ? 

What are the various phases of a project 

development cycle ? Discuss the salient features 

under each phase of the project development 

life cycle. 

3. A construction company has received a contract 

to build an office complex. It has frequently 

engaged itself in constructing such buildings. 

Which of the two network techniques, PERT 

and CPM, should in your opinion, be employed 

by the company ? Why ? Discuss. 
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4. What are the objectives of a Project 

Management Information System ? Discuss the 

role of Management Information Systems (MIS) 

in the implementation and control of projects. 

5. Discuss the role and importance of material 

and equipment in project implementation and 

control. 

6. What do you mean by an integrated project 

management control system ? Explain various 

benefits of computer applications in project 

appraisal. 

7. Write short notes on any four of the following : 

(i) Concept of Project ‘DRIVER’ 

(ii) Major components of Detailed Project 

Report (DPR) 

(iii) Project Control Curves (or S-Curves) 

(iv) TQM in Projects 

(v) Advantages of squared networks in project 

management 
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