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Note : Answer any five of the following questions.
All questions carry equal marks. Each

question carries 20 marks.

1. What is a project ? What are the five process
groups and ten knowledge area as prescribed by
PMBOK guide 6t edition ? Discuss the ten

knowledge area.

2. What do you mean by a project charter ? What
are the contents of project charter ? Discuss a
sample project charter with which you are

familiar.
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What is forward pass and backward pass ?
Explain the determination of the earliest and
the latest start and completion times of the
different activities of a project. Also, explain
how the earliest and the latest event times are

obtained.

What 1s Earned Value Analysis (EVA) ?
Discuss the performance metrics of Earned

Value.

What do you mean by °‘Agility in Project
Management ? What are the guiding principles

of an agile project ? Discuss.

What is project audit ? What are the various
types of project Audits ? How to audit a

project ? Discuss.

Write a short note on any four of the following :

(1) Dimensions of project feasibility
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(11) Work Breakdown Structure (WBS) of a

motorcycle

(i11) Integrated Project Management

Information System
(iv) Project Risk Breakdown Structure

(v) Public Private Partnership
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