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Note : Attempt any five questions. All questions

carry equal marks.

1. [Explain nature and scope of management. 10

2. The chief executive of a large manufacturing
enterprise 1is upset over frequent conflicts
between the production department and the
personnel department. The enterprise is

organized on line and staff pattern. What can
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be the possible causes of this conflict and what

steps can be taken to reduce and overcome it ?
10

What is motivation ? Discuss financial and non-
financial motivation for employees with

suitable examples. 10

Describe  briefly  various  channels  of

communication in an organisation. 10

Why is training and development needed in an
organization ? Discuss. Also state the features

and requirements of training. 6+4

Explain theory of scientific management by

F. W. Taylor with its features and limitations.
10
Explain managerial functions that

are undertaken by managers in an

organization. 10
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8. Write short notes on any two of the following :

(a)

(b)

(©
(d)

5+5

PERT (Program Evaluation and Review

Technique)
CPM (Critical Path Method)

Coordination

Planning
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