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POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANGEMENT

(PGDSLM)
Term-End Examination
June, 2024
MES-008 : LEADERSHIP FOR BETTER
SCHOOLS
Time : 3 Hours Maximum Weightage : 70%

Note :— All questions are compulsory. All questions carry
equal weightage.
1. Answer the following question in about 600 words :
Explain the concept of school improvement. Discuss

the barriers a head teacher may face in the school

improvement process.
Or
Explain the concept of School Development Plan
(SDP). Discuss the steps involved in preparing SDP.
P.T.O.
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Answer the following question in about 600 words :

Describe the administrative structure of school
education in your state. Discuss the liaisoning role of
the head teacher with various controlling bodies of the

school education system.
Or

Explain the concept of school-community partnership.
Highlight the role of head teachers in building and

nurturing school-community interface.

Answer any four of the following questions in about

150 words each :

(1) Explain the term community-based learning.
(i) Describe the features of inclusive classrooms.
(i) Explain the concept of multiculturalism.

(iv) How can you help teachers and students

examine their prejudices and biases ?

(v) Describe the criteria you will adopt for

evaluating the progress of a learner.
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