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POST GRADUATE DIPLOMA IN SCHOOL
LEADERSHIP AND MANAGEMENT
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Term-End Examination

June, 2024
MES-004: HEAD TEACHERS AS SCHOOL
LEADERS
Time : 3 Hours Weightage : 70%

Note :  All questions are compulsory. All question carry
equal weightage.
1. Answer the following question in about 600 words :

Socio-economic factors impact the school system and
the future of schooling. Discuss.

Or
Discuss intra-personal and inter-personal conflictes with

suitable examples.
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Answer the following question in about 600 words :
Explain the significance of decision-making in a school
system. Discuss the different types of decisions taken
in an organization.
Or
Discuss education as an ethical practice.
Answer any four of the following questions in about
150 words words each :
(a) Describe the indicators of high expectations for
success of a school.
(b) Explain personal mastery as a discipline of a
learning organization.
(c) What are the principles of delegation ?
(d) Describe the different types of communication a
head teacher engages in.
(e) State reasons for meetings to be unproductive.
(H  Discuss the idea of a school as an organization.
Answer the following questions in about 600 words :
Explain the concept of self-awarness and the various
aspects of your ‘Self” : Illustrate the strategies you will

use for managing your dysfunctionality.
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