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Note : All questions are compulsory. All questions

carry equal weightage.

1. Answer the following question 1in about
600 words :

Discuss how the understanding of
organisational behaviour leads to effective
management of an educational institution.

Explain with examples.

P.T.O.
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Or

Discuss how the organisational culture of an
institution decide the mechanisms of human
resources and materials management in an

Indian University.

Answer the following question 1in about

600 words :

Discuss the importance of decision-making
process 1in educational management with

suitable examples.
Or

Explain the concept of group dynamics.
Describe the factors that contribute to group
formation and group cohesiveness. Give

examples.

Answer any four of the following questions in

about 150 words each :

(a) Describe the mechanisms of developing
positive interpersonal relationship in an

educational institution.



4.

[3] MES-043
(b) Discuss Derr's model of ‘conflict
management’.

(c) Explain the ‘process theory’ of motivation.

(d) Define ‘change drivers’. How do they affect

an educational institution ?

(e) Elaborate the techniques to resolve

‘conflicts’ in educational setup.

(f) Examine the differences between ‘intrinsic’

and ‘extrinsic’ motivation.

Answer the following question 1in about

600 words :

List out five basic functions of an educational
administrator to accomplish institutional goals.
How the effectiveness of these functions be

assessed ?

P.T.O.
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