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BTMC-132 : FUNDAMENTALS OF MANAGEMENT  

Time : 3 Hours     Maximum Marks : 100 

Note : (i) Answer any five questions in about  

600 words each. 

 (ii) All questions carry equal marks.  

1. Define the term ‘Commerce’ and explain its 

various components. 20 

2. Explain the main features, merits and demerits 

of partnership form of organization. 20 
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3. What is the importance of finance in business ? 

Discuss the various methods of raising  

finance.   20 

4. Discuss the different stages in the formation of 

a company.  20 

5. Define Management. Explain the various levels 

of management and the skills required by a 

manager at each level. 20 

6. What do you understand by organizing  

function ? Enumerate the important principles 

of a sound organization. 20 

7. Explain the steps in the staffing process. 20 

8. Describe the characteristics of the control 

function of management as well as the 

requisites for effective control. 20 

9. Write short notes on the following in about  

150 words each : 5×4=20 

 (a) Purpose of Memorandum of Association 
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 (b) Winding up of a company 

 (c) Problems of informal organizations 

 (d) Delegation of authority 

10. Outline the importance of motivation in modern 

day enterprises. Describe Maslow’s Need 

Hierarchy Model of Motivation. 20 
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5×4=20
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