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Note : Answer any five questions. All questions

carry equal marks.

1. Define the term development management.
Discuss the principles of management in the

context of development studies. 5+15

2. Discuss the meaning, concept and application of
SWOT analysis as a project management tool.

20

3. What is meant by PERT and CPM ? Write the

rules for preparation of networks. 6+14
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4. Explain the terms situation, aim, objectives and
goal in the context of development programme
planning. Draw a neat diagram of programme
planning process. 10+10

5. Why do programme planners in development
departments conduct needs assessment ?
Discuss different methods of needs assessment.

10+10

6. Define the term stakeholders analysis. Discuss
the steps involved in stakeholders analysis.

5+15

7. What do you mean by Participatory Rural
Appraisal (PRA) ? Discuss the meaning,
objectives and steps in conducting any one PRA
method. 5+15

8. Write short notes on any two of the following :
10+10
(a) Types of evaluation
(b) Management skill pyramid

(c) Major aspects to be considered in
preparation of project
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