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MES-005 : HUMAN RESOURCE DEVELOPMENT
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Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question in about
600 words :
Discuss the different theories of motivation and

the factors that influence teacher motivation.
Or

What 1s the purpose of maintaining staff
records ? Describe the nature of the different

types of records maintained in your school.
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Answer the following question in about
600 words :

Describe transformational leadership. Discuss

the different roots of power.
Or

Define Stress. Identify your internal and
external stressors. How do you cope with your
stress and help the staff to deal with their

stress ?

Answer any four of the following questions in
about 150 words each :

(a) Describe the features of a helping climate

In an organisation.

(b) Explain the importance of socialization in

personality development.

(¢) Describe the characteristics of an effective

supervision process.

(d) How will you evaluate a staff development

programme organised in your school ?

(e) Explain the importance of induction

programme for the new staff members.

(f) Mention the advantages and
disadvantages of questionnaire as a

method of job analysis.
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4. Answer the following question in about
600 words :

In the next academic session, science stream
will be introduced in the higher secondary

section of your school.

As the principal of the school, prepare a report
on the following to place before the school

management committee :

(a) Assessment of needs (human resource)
(b) Sources of recruitment

(¢) Process of recruitment

(d) Modes of advertising

(e) Content of the advertisement
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