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POST GRADUATE DIPLOMA IN 

SCHOOL LEADERSHIP AND 

MANAGEMENT (PGDSLM) 

Term-End Examination 
June, 2023 

MES-004 : HEAD TEACHERS  

AS SCHOOL LEADERS 

Time : 3 Hours     Maximum Weightage : 70% 

Note : (i)  All questions are compulsory. 

 (ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words :  

Differentiate between intra- and inter-personal 

conflicts. Discuss the different approaches to 
resolving conflicts. 
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Or 

Explain the principle of alignment at the 

organisational level of management. Elaborate 
on the different areas of ‘openness’ headed in an 
organisation for a leader to be effective. 

2. Answer the following question in about 
600 words : 

Describe the different types of meetings held in 

your school. Discuss in detail how you plan for 
a particular meeting. 

Or 

Describe the characteristics of an effective 

school. How will you assess the improvement of 
your school ?  

3. Answer any four of the following questions in 
about 150 words each : 

(a) Why is systems thinking considered an 

important discipline of a learning 
organization ?  

(b) Write a code of conduct for a head teacher. 
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(c) Describe the characteristics of an effective 
decision maker. 

(d) Describe the leadership characteristics  
that facilitate change in schools. 

(e) What are the characteristics of an effective 
delegator ? 

(f) Explain the various steps in the planning 

stage of the teaching-learning functions in 
a school.  

4. Answer the following question in about 
600 words : 

Examine the factors that promote and hinder 

the effectiveness of parent-teacher meeting in 
your school. How do you plan to improve the 
communication effectiveness in your school ? 
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      MES–004 

fo|ky; usrR̀o rFkk izcU/u esa LukrdksÙkj 

fMIyksek (ih- th- Mh- ,l- ,y- ,e-) 

l=kkar ijh{kk 

twu] 2023 

,e- bZ- ,l--004 % fo|ky; usrk ds :i esa eq[; 

vè;kid 

le; % 3 ?k.Vs     vf/dre Hkkfjrk % 70% 

uksV % (i) lHkh iz'u vfuok;Z gSaA  

 (ii) lHkh iz'uksa dh Hkkfjrk leku gSA 

1- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, %  

vUrjk ,oa vUr%oS;fDrd }U}ksa (bUVªk&,sUM bUVj& 

ilZuy duf¶yDV~l) esa vUrj Li"V dhft,A }U}ksa ds 

lek/ku ds fofHkUu mikxeksa dh ifjppkZ dhft,A 
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vFkok 

izcU/u ds laxBukRed Lrj ij lq;kstu ds fl¼kUr 

dh O;k[;k dhft,A ,d laxBu esa usrk ds izHkkoh 

gksus ds fy, vko';d ^mnkjrk@[kqysiu* (vksisuusl) 

ds fofHkUu {ks=kks a ij lfoLrkj izfriknu dhft,A 

2- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

vius fo|ky; esa vk;ksftr dh tkus okyh fofHkUu 

izdkj dh cSBdksa dk o.kZu dhft,A ,d fo'ks"k cSBd 

ds fy, vki fdl izdkj ;kstuk cukrs gSa \ lfoLrkj 

ifjppkZ dhft,A 

 vFkok 

,d izHkkoh fo|ky; dh fo'ks"krkvksa dk o.kZu dhft,A 

vki vius fo|ky; ds lq/kj dk vkdyu fdl izdkj 

djsaxs \ 
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3- fuEufyf[kr esa ls fdUgha pkj iz'uksa ds mÙkj nhft,A 

izR;sd mÙkj yxHkx 150 'kCnksa esa gks % 

(d) ,d vf/xe laxBu dh ra=k&fopkj/kjk (flLVEl 

fFkafdax) egRoiw.kZ fo"k;'kkL=k (fMflfIyu) D;ksa 

ekuh tkrh gS \ 

([k) ,d eq[;&vè;kid ds fy, vkpj.k&lafgrk 

(dksM vkWiQ dUMDV) fyf[k,A 

(x) ,d izHkkoh fu.kZ;drkZ (fMlhtu esdj) dh 

fo'ks"krkvksa dk o.kZu dhft,A 

(?k) fo|ky;ksa esa ifjorZu dks lqlkè; cukus okyh 

usrR̀o&fo'ks"krkvksa dk o.kZu dhft,A 

(Ä) ,d izHkkoh izR;k;kstd (MsyhxsVj) dh fo'ks"krk,¡ 

dkSu&lh gSa \ 

(p) fo|ky; esa f'k{k.k&vf/xe izdk;ks± dh 

fu;kstu&voLFkk esa fofo/ dneksa@lksikuksa dh 

O;k[;k dhft,A 
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4- fuEufyf[kr iz'u dk mÙkj yxHkx 600 'kCnksa esa 

nhft, % 

vius fo|ky; esa f'k{kd&vfHkHkkod cSBd dh 

izHkkfork dks izksUur djus ,oa #dkoV (ck/k) Mkyus 

okys dkjdksa dk ijh{k.k dhft,A vki vius fo|ky; 

esa lEizs"k.k izHkkfor dks lq/kjus ds fy, fdl izdkj 

;kstuk cukrs gSa \ 
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