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Section-1. Attempt any five questions. All questions carry four
marks(5x4=20)

Describe the characteristics of Management.

Briefly discuss the renewed role of a manager.
Explain the concept of organising and analysing work.
What are the features of controlling process? Explain.
Differentiate between successful and effective leader.

Briefly describe the process of decisions making under certainty.
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Explain networks in formal communication.

Section-11. Attempt any five questions. All questions carry ten
marks(5x10=50)

1. "Morality is about maximizing business and community well-
being". Discuss.

2. What is transaction analysis?



Explain Kurt Lewin's model of change.
How culture by choice is different from culture by chance.
Identify the elements of a communication process.

Explain Ohio state study on leadership.
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Identify the features of planning.

Section-I11. Attempt any two questions. All questions carry fifteen
marks(5x15=30)

1.  Describe and discuss different perspectives of management and
their impact on Organisations.

2. ldentify and explain the techniques used in the process of decision
making.

3. Briefly discuss the differentiation of tasks and activities for
achieving the objectives of the Organisation.



