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Note: Attempt all questions. All questions carry equal
marks. Illustrate your answers with suitable
examples and diagrams, wherever necessary.

Write relevant question number before writing the
answer.

1.1 Discuss in brief the salient features of modern

theory of management.

OR

1.2 Describe the different models of organisational
structure. Discuss the features of a good

organisational structure.
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2.1

2.2

3.1

3.2

4.1

4.2

Discuss the elements, relevance and importance

of Total Quality Management (TQM) in libraries.

OR

Enumerate different monitoring and controlling

techniques. Discuss MIS in detail.

Explain Maslow’s theory of hierarchy of needs
with the help of a diagram. Describe the
modifications suggested by Alderfer.

OR

Differentiate between autocratic and democratic
styles of leadership. Discuss the important

functions and activities of a good leader.

Explain  different methods of ‘Financial
Estimation’. State which method is appropriate

for academic libraries.

OR

Discuss the procedure for selecting appropriate
marketing mix for e-marketing of information

products and services.

MLI-102 2



5.0 Write short notes on any three of the following

in about 300 words each :

(a)
(b)
(c)
(d)
(e)
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Principles of Planning
Beer’s Model of Change
Flow Process Chart
Methods of Cost Analysis

Supply of Information
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