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Note : Attempt any five questions. All questions

carry equal marks.

1. (a) Describe organisational culture and

discuss its basic elements. 10

P.T.O.
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(b) How does organisational culture create its
impact on  workplace ?  Suggest
measures for developing organisational

culture. 5+5

Discuss the forces which initiate change in an
organisation. Explain different sources of

resistance to change. 10+10

“Effective communication is a basic prerequisite
for the attainment of organisational goals.”
Discuss and suggest measures to make the

communication effective. 8+12

Describe various stages of the process of
perception. Explain the factors that influence
perception and the Dbarriers to accurate

perception in an organisation. 8+6+6



[3] MCO-01

5. Explain the determinants of personality

of an individual. Describe various
personality traits and types with suitable

examples. 6+14

Discuss in detail neo-classical theory of

organisation. 20

Throw light on the various types of work groups
formed in an organisation. Give suitable

examples. 20

Write notes on any two of the

following : 10+10

(a) Attitude of people in the organisation

(b) Organisational Development (OD)

Process

P.T.O.
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(¢c) Management by Objectives (MBO)

(d) Causes of Stress

Critically explain the classical theories of

organisation. 20
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