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 MS-052  

MANAGEMENT PROGRAMME 

Term-End Examination 

June, 2022 

MS-052 : PROJECT MANAGEMENT 

Time : 3 hours Maximum Marks : 100 

  (Weightage : 70%)  

Note : Answer any five questions. All questions carry 

equal marks.  

 

1. ‘‘To facilitate proper and reliable appraisal of 

investment proposal, we require a reasonably 

accurate forecast of demand.’’ Explain in view of 

the statement, any five methods of forecasting 

demand.   

2. ‘‘Management of materials and equipment forms 

the core of project management.’’ Support your 

views giving supporting evidence.  

3. ‘‘Control is an integral part of any management 

process.’’ Do you agree ? Give reasons for your 

answer. Also, state the various factors affecting 

the control of project cost.  

4. Comment on the statement, ‘‘MIS is not new but 

computerisation of MIS has added a new 

dimension to it.’’ 
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5. How can computers help in monitoring and 

control of projects ? Explain with an example.  

6. ‘‘Economic analysis of project is done from the 

viewpoint of society or economy as a whole.’’ 

Comment on the statement.  

7. Write short notes on any three of the following :  

(a) Internal Rate of Return  

(b) Human Being as a Resource  

(c) Project Driver  

(d) Objectives of Commissioning  

(e) Importance of Materials and Equipment  


