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Note : (i) All questions are compulsory.

(it) All questions carry equal weightage.

1. Answer the following question 1in about

600 words :

List down various theories of motivation.
Discuss their implications for educational

management.

P.T.O.
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Or

“Effective leadership is linked to organisational
building and transformation.” Explain and
elaborate with examples from educational

context.

Answer the following question in about
600 words :

How does the knowledge of organisational
behaviour lead to personal and organisational

growth of an educational system ?
Or

Describe the relevance of positive interpersonal
relationship in an educational institution.
Discuss the mechanisms for developing such a

relationship.
Answer any four of the following questions in
about 150 words each :

(a) Discuss the process of conflict management
and its implications for educational
system.

(b) Describe any #wo theories of ‘group

formation’.
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(¢) Enumerate the characteristics of an
effective leader.

(d) Discuss the techniques of managing ‘stress’

in an educational climate.

(e) What is transformational leadership ?
Discuss 1its relevance for educational

institutions.
(f) Discuss the relevance of ‘reinforcement
theory’ for educational management.
Answer the following question in about

600 words :

Describe the following three functions of an

educational institution :
(a) Facilitating staff and students.

(b) Monitoring needs, progress and problem
solving.
(¢) Creating a favourable atmosphere for

growth

Describe how these basic functions can be met
by the educational administrator to accomplish

institutional goals.
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