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Section—A 

Note : Attempt any three of the following 

questions. 

1. Discuss the concept of 'scientific management'. 

State its merits and limitations. 4, 4, 4 

2. (a) Discuss the process of planning. 6 

(b) Explain the importance of planning in an 

organisation. 	 6 

3. Explain briefly the various types of 

organisational structures with examples. 	12 
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4. State the importance of delegation of authority. 

Now is it related to decentralisation of 

authority ? 	 6, 6 

5. What are the various sources of recruitment ? 

Also state their advantages and limitations. 

4, 4, 4 

6. Differentiate between McGregor's participation 

theory of motivation and Maslow's theory 

of motivation. Which one is applicable in 

India ? 	 8, 4 

Section—B 

7. Write explanatory notes on any two of the 

following : 	 7, 7 

(a) Process of Control 

P. T. O. 
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(b) Coordination 

(c) Barriers to effective communication 

(d) Bases of departmentation 
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