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POST GRADUATE DIPLOMA IN
SCHOOL LEADERSHIP AND
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Term-End Examination
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MES-007 : SCHOOL GOVERNANCE AND

FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Weightage : 70%

Note : (i) All questions are compulsory. .

(i1) All questions carry equal weightage.
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Answer the following question in about

600 words :

Describe any five policies that govern the

educational practices of a school.

Or

What is shared governance ? Discuss the means
of implementing ‘shared governance’ in schools

with illustrations.

Answer the following question in about

600 words ;

Discuss the principles of financial management.
Or

Explain the steps to be taken for efficient use of

financial resources.

Write short notes of about 150 words each on

any four of the following :

{(a) Difference between book-keeping and

accounting
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(b) Objectives of auditing

(¢} Ethics in mobilising financial resources
(d) School-com;nunity partnership

(e) Zero based budgeting

(® Line item budgeting

4. Answer the following question in about

600 words :

Discuss the steps you will take for mobilising

financial resources of your school.
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