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POST GRADUATE DIPLOMA IN 
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MES-005 : HUMAN RESOURCE 

DEVELOPMENT 

Time : 3 Hours 	Maximum Weightage : 70% 

Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following in about 600 words : 

Define Interpersonal style in organizations. 

Discuss with examples different ego state 

dimensions on interpersonal styles. 

P. T. O. 
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Or 

What are the different methods of performance 

appraisal ? How can we make appraisals more 

effective ? Discuss with examples from 

educational institutions. 

2. Answer the following question in about 

600 words : 

Discuss the concept and implication of Maslow's 

Need Hierarchy in educational institution. 

Or 

Explain the term "communication in 

educational institutions". Discuss barriers of 

communication and recommend methods to 

overcome barriers. 

3. Answer any four of the following questions in 

about 150 words each : 
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(a) Discuss the purpose cf job analysis. 

ab What are the objectives of staff appraisal 

in educational institution ? 

(c) Describe 	different 	approaches 	to 

supervision. 

(d) Explain the term transformational 

leadership. 

(e) Discuss various constituents of personality. 

(f) Explain various models of staff 

development. 

4. Answer the following question in about 

600 words : 

Do you agree that "The counselling of staff 

results in reducing stress" ? Explain which 

other methods of reducing stress would you 

apply to your staff members. 

P. T. O. 
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