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MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 Hours Maximum Weightage : 70%

' Note : (?) All questions are compulsory.

(¢2) All questions carry equal weightage.
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Answer the following question in about

600 words :

What do you understand by delegation ?
Discuss delegation as an effective way of

managing the functioning of a school.
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Or

Discuss the different components of a
communication  process. Analyse  your

communication effectiveness as a head teacher.

Answer the following question in about
600 words :

Discuss the different approaches. to (\:qnﬂjct
resolution and the skills required for conflict

management.

Cr

Describe the characteristics of a collaborative
leader. How will you build collaborstive

structure, culture' and values in the school ?

Answer any four of the following questions in
about 158 words each :

(a) Describe leadership qualities that hinder
and facilitate change in schools. \

~ (b) The source and the receiver affect the\
effectiveness of the communication.

Explain.
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(¢) Discuss the different roles of participants

in a meeting.

(d) Describe the different types of decisi_o'ns
that are ta.ik‘en in any organization.

(¢) Discuss the. issues and problems a leader

may - face while building a learning
organization. '
{f) Discuss the mission of your school and the
indicators for asses’sing;its effectiveness.
. Answer the following question in about
600 words :
Explain the Joe-Harry model of self-awareness.
Using the model, explain the various aspects of
your, . selt’ and the strategies you employ for
ma,n’aging your dysfunctionality.

P.T.Q.
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