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Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 

600 words 

Discuss, how the understanding of 

organisational behaviour can lead to effective 

management of human resources in educational 

institution. 

P. T. O. 
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Or 

Describe various types of decision-making 

processes and discuss their relevance and 

implications for an educational system. 

2. Answer the following question in about 

600 words : 

Why is strong leadership considered 

significant component of organisational 

management ? Discuss the suitability of 

different leadership styles of an educational 

institution. 

Or 

Explain the concept of group dynamics. Discuss 

its relevance in the processes of decision-

making and conflict management of an 

educational institution. 
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3. Answer any four of the following questions in 

about 150 words each : 

(a) Discuss the educational implications of the 

`process theory' of motivation. 

(b) Discuss the techniques of stress 

management in an-education system. 

Enumerate the characteristics of an 

effective leadership. 

Describe the theories of group formation. 

Discuss the advantages of team building 

process. 

Explain Pareek's model of conflict 

management. 

4. Answer the following question in about 

600 words : 

You are the head of an institution and you have 

to take decision for human resource and 

materials management of the college. 

(i) List two decisions of each which you have 

to take. 

P. T. O. 
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(ii) Indicate your approach for each decision. 

(iii) Write the final decisions for all four issues. 

(iv) Give rationale for each decision. 

(v) What is your leadership style ? 
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