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Term-End Exammatlon

MCO-001 : ORGANISATION THEORY AND
BEHAVIOUR

Time : 3 Hours] [Maximum : Marks : 100
| : (Weightage : 70%)
Note Attempt ny five questlons All questions carry

equal marks

1. (@) "Inorder to growthe organisation continuosiy,
there is need for keeping individuals growing"”.

Discuss and explain the individual -
perspectives of the organisation. 10

(b} Describe the small and large group
perspective of an organisation with suitable
examples. | ; 10

2. Explain the components of organisation structure
with suitable examples. How do they enhance the

~ efficiency of the organisation? 15+5
3.  What are the- changes which the managers
experience in the cognitive areas as a result of

| the ’Iearnlng"? Critically examine the various -
theories of learning, - 4+16
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(a) Describe the factors inﬂuencing the formation

of groups in an organisation. 10

(b) Explain the various types of work groups
prevalent in an organisation. 10

What are the various types of conflict prevalent
in the organisation? Explain the levels of conflict
in the organisational life. _ 6+14

(a) Describe various sources of power in an
organisation. : : 10

(b) Explain the process of obtaining power in the
organisation with suitable examples. 10

What are the objectives and. underlying values of
organisational development? Explain the
organisational development process in the
orgnisation. ' 10+10

Write short notes on any two of the following:
10+10

() Roles of mahagers in ah organisation
(i) Strategies f&_)r change of behaviour
(i) Determinants of personality

| (iv) Developing organisational culture.
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