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MCO-05 : ACCOUNTING FOR MANAGERIAL
DECISIONS

Maximum Marks : 100

(Weightage : 70%)

Note: Attempt any five questions. All questidns carry

equal marks.

(a) Discuss the role of Management Accountant

in a corporate entity. 10
(b) Classify costs on the basis of controllability. 10
What are the financial statements ? How far are
they useful for decision-making purposes ?
Discuss the limitations of financial
statements, 5+8+7=20
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3. During the year 2017, Ram and Co. made sales
~ of T 4,00,000. Its gross profit ratio is 25% and
net profit ratio is 10%. The stock turnover ratio
was 10 times. Calculate (a) Gross Profit, (b) Net
Profit, (¢) Cost of Goods Sold and (d) Operating
Expenses. 5+5+5+5=20

4. What is a cash flow statement ? Explain the
techniques of preparing a cash flow statement.
How does cash flow analysis help the

management in decision-making ? 5+8+7=20

5. (a) Define zero based budgeting. Explain its

advantages and disadvantages. 10

(b) “Performance budgeting requires preparation

of periodic performance reports.” Explain. 10

6. Define Responsibility Accounting. What are the
uses of responsibility accounting ? Also discuss
the essentials of success of responsibility

accounting. 5+7+8=20
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7. The fo]lowing figures relate to the quantity

of material required for the production of a

product :

Standard Actual

Quantity | Price | Amount | Quantity | Price | Amount
(kg) (%) (%) (kg) (%) %)

Al 120 20 2,400 160 24 | 3,840

B| 180 40 7,200 120 50 6,000

300 9,600 280 9,840
Compute : 5+5+5+5=20
(a) Material Cost Variance

(b)
(©)
(d)

8. (a)

(b)
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Material Price Variance
Material Usage Variance

Material Mix Variance

What are the limitations of conventional

financial accounting ? 5
Write short notes on any three of the
following : Ixb=15
(i) Environmental Accounting -
(i)  Activity Based Costing
(iti) Human Resources Accounting
(iv)  Profit Volume Ratio (PV Ratio)

3 P.T.O.



Shyam Ltd. furnishes the following data :
Particulars Period I Period II
Sales (T) 45,000 50,000
Total Cost (T) 40,000 43,000

Assuming that there is no change in price

and

variable costs and fixed expenses are

incurred equally in the two periods, calculate the
following : 5x4=20

(a)
(b)

(e
(d)

(e)
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Profit Volume Ratio
Fixed Expenses

Break-Even Point

Sales required to earn profit of T 10,000

Profit when sale is ¥ 80,000
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.41, 301.-05 ;: Teeehia Aot & fore Saiea

7y - 3 g2 HFTT 3% : 100

‘ (P &7 : 70%)

Fie: B wiw v & I dfaw | @t 3 F i T
g1

i. (%) ws Ffa @ (entity) & w&g é@ﬁm el

wfrerT Y ==t hiforg | 10
(@) TEofEar & YR W AFEl &1 S
. R , 10

2. focha fomwon @ =1 A & 2 Fole & fote 9 =3t
de IuA & 2 focim fommont & dimrett & ==t
Eﬁﬁ?l 5+8+7=20
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. a4 2017 H, TH WS O 3 € 4,00,000 & fasy

FRaT | SE HA @Y YA (GP Ratio) 25%
2 3k fro@ @ oFUE 10% & | SE wih
e HIUTT (Stock Turnover Ratio) 10 AT 4T |
(%) aa @, (@) Faa @m, (n)ﬁao‘atrmaﬁr
AN a9l (9) Y96 =4 (Operating Expenses)
it o i | 5+5+5+5=20

. g vaTg foator @ @ qreed R 2 Uhs vamR e
A i fair it =men Hifvw | 77 W w9 fF
g yaTg faveivw yeiga =) fofa o # frw wor
HEH BT § | 5+8+7=20

(%) =@ nuRa st it giwm e | @

Y Ud AT o ST i | 10
(@) “fioures swifén § srafter fsqea fai? s e
<l savIeRdl gt & | e hifv | 10

. SRR wEiE f oo AR | e
ﬁ'@m%wwﬂ(uses)ﬁ?mhaé@m
gorell Wi FEAAT F AEYEH awl H ot f@=
Frf | 5+7+8=20
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7. U 39 & fafmiv & v savess gunft 6 aon

Y Hafi Hfene Fefafad 2 -
LIEED Jrefa ,
a1 |hwa| W e | dhma | Tl
(kg) (%) (%) (kg) (%) (%)
Al 120 20 | 2,400 160 24 | 3,840
B| 180 40 | 7,200 | 120 50 | 6,000
300 9,600 280 9,840
T <RI 5+5+5+5=20
(%) wmft @rE fa=ro
(@) amft geu T

(m) =l I e
(a) wrmft fysor s

8. (%) Wl (conventional) foxfi S & =

e § 2 5

(@) Fafafga 9 @ 8 v w afra foaforai
e - 3x5=15
@ EreRh i
Gy wH (Grammam) sl e SR
(iii) WHE TR S
(iv) @ 9RATT A9 (PV Ratio)
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9. wm fifirs I Pefifey sited vam e -

T AR I Y II
fosma (2) 45,000 50,000
el AP (T) 40,000 43,000

I’ WA gC 6 Fma iR wRadl @ral § @
aftad TE g1 a1 fRR (fixed) =1 S rafer &
T 7, Fefafa i e fif 5x4=20

(%) ™ YftH9T U (PV.Ratio)
(@) fonr (fra) ==
(n) wwiq=Rg fag (BEP)

(a) T 10,000 FT AW AT FH & U aMavIS
s

() =@ ufw A fosma & ol = 80,000 2

MCO-05 8 ’ 21,000



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

