No. of Printed Pages : 4

POST GRADUATE DIPLOMA IN SCHOOL

o~ LEADERSHIP AND MANAGEMENT (PGDSLM)
iy
é\ Term-End Examination
= June, 2019
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LEADERS
Time : 3 hours Maximum Weightage : 70%

Note: (i) All questions are compulsory.
(i) All questions carry equal weightage.

——

1. Answer the following question in about
600 words :

Discuss the moral dilemmas concerning you as a
head teacher.

OR
Explain conflict as a source and cause of stress.

Differentiate between intra and inter personal
conflict with suitable examples.

2. Answer the following question in about
600 words :

Socic-economic factors influence the functioning
of the school system and the future of schooling,
Discuss.

OR
Describe the different types of meeting you hold
in the school. Discuss in detail how you plan for
a meeting,
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Answer any four of the following questions in

about 150 words each :

()

Explain the importance of feedback and
reflection in managing your
dysfunctionality.

Discuss the mission of your school and the
indicators for assessing its effectiveness.
Describe the features of an effective
communicator.

What are the barriers to effective
delegation ?

Explain the instructional leadership role of
a school head.

Ilustrating from your experience as a head
teacher, explain the discipline of mental
model of a learning organisation.

Answer the following question in about

600 words :

Describe a problem situation in your school and
what you have done to deal with it.
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