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TS-003 : MANAGEMENT IN TOURISM

Time: 3 hoz‘trs Maximum Marks : 100

Note : Attempt any five questions in about 600 words

each. All questions carry equal marks.

1. Define Management. Discuss the role and

responsibilities of a manager.

2. Discuss the salient features of a company.

Explain the different types of companies.

3. What do you understahd by organisational

structure ?  Discuss the components
organisational structure.

4. What do you understand by decision-making ?

Discuss the various steps involved
decision-making. ‘
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5. What do you understand by controlhng’ ?

Discuss the vanous types of control.
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6. Discuss the importance of Human Resource
Management in tourism. 20

7. Define Operations Management. Discuss the
importance of operations management in a
service organisation. 20

8. Differentiate between the following : 4x5=20
(a) Fixed Assets and Current Assets
(b) Ordinary Shares and Preference Shares
(¢) Capital Reserve and General» Reserve .
(d) Current Ratio and Liquid Ratio

9. Discuss the role and functions of PR department
in tourism publicity. - 20

10.. What do you understand by business traveller ?
Discuss the advantages of business traveller for
a destination. 20
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