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DIPLOMA IN MECHANICAL ENGINEERING
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Term-End Examination, 2019
BME-044 : INDUSTRIAL MANAGEMENT

Time : 2 Hours] [Maximum Marks : 70

Note : Answer any five questions. All questions carry equal ‘

marks.

1. (a) What do you understand about an industrial

manager ? Describe the roles of 2 manager. [7]

(b)  What is communication ? List all types of

communications. Explain any one of them in

detail. [7]
2. What is training ? Briefly discuss various types of training
methods, their advantages and limitations. [14]
3. (a) Define Safety management. What are the
objectives of Safefy management ? (7]

(b) . Define accident. What are the losses arising due
to the accident ? [7]
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4 (a) Define controlling, planning and decision making.
Describe the process of planning. [7]
(b) What are the major limitations of Taylor's idea on
management ? [7]
5 (a) Define Coordination. What is the need for
coordination ? List out the benifits of coordination.
[7]
(b) Briefly describe the emerging forms of
organisation structure. [7]
6 (a) What are salient provisions of factory Act, 19487
[7]
{b) Discuss the provisions of Indian Electricity Act,
19586, regarding Safety precautions for electrical
installations. [7]
7. Write short notes on any four of the following : [4x312=14}
(a) Scientific Management
(b)- Leadership
(c) Principles of Leasning
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{d) Role of training manager

(e) Trade Union and Safety
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