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Note : Attempt dny five questions. All questions
carry equal marks,
———
1. What do you mean by Extension Programme
Planning ? What is tﬁe importance of need
 identification in programme planning ? Write |
the main principles to  be followed  in

- programme planning. 3+7+10

(A4)P.T.O.
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Define Participatory Rural Appraisal (PRA).
Describe the meaning, objectives and steps in

conducting any two PRA methods. 4+8+8

Differentiate  between  monitoring and
evaluation. Discuss the different approaches

and types of monitoring indicators. 6+6+8

What do you mean by Gantt chart and
Milestone chart ? Discuss their characteristics,

advantages and limitations. . 6+14

Write the importance of PERT and CPM in
project management. What are the major

differences bétween them ? . 10+10

(a) Why do extension and developn;nent
professionals study the concept of

management ? - 10

(b)) ‘Good management is a mixture of Art and

" Science.’ Discuss. : 10

(A-4)
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7. (a) Draw a neat diagram of management skills
pyramid. 10

(b) How do the managerial skills differ in

different levels of inanagement ? 10

8. What do you mean by staffing, coordination and
controlling - ? Critically discuss their role in-
effective management of an extension and

development organization, : . 6+14
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