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POST GRADUATE DIPLOMA IN SCHOOL
> LEADERSHIP AND MANAGEMENT (PGDSLM)

i
P~ Term-End Examination
(-
) June, 2017
MES-008 : LEADERSHIP FOR BETTER
SCHOOLS

Time : 3 hours Maximum Weightage : 70%

Note : (i)  All questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about
600 words :
Explain the meaning of Performance Indicators
and their significance for an organisation.

OR

What are the reasons for diversity in academic
achievement among children ? How can you help
under achievers to enhance their performance ?

2. Answer the following question in about
600 words :
Discuss the measure a head teacher should take
to keep good relation with various educational
bodies at the state and national level.

OR

What are the founding principles of community-
based learning ? Discuss the basic elements of
community-based learning.
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Answer any four of the following questions in

about 150 words each :

3.
(a)
(b)
(c)
(d)
(e)
(f)

4.

Describe your idea of school improvement.
What are conduct disorders ? Illustrate a
case and suggest ways for improving the
situation.

Explain the following terms in the context
of a school :

. main streaming
. integration; and
. inclusion

Explain briefly the critical thinking skills you
use as a head teacher in the school.

What are the indicators of effective school-
community partnership ?

What are the core competencies required by
leaders in a changed process ?

Answer the following question in about

600 words :

Describe the steps involved in school development
planning. Prepare an action plan for the
development of your school in the present
scenario.
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