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POST GRADUATE DIPLOMA IN SCHOOL 
v-4  LEADERSHIP AND MANAGEMENT (PGDSLM) 

C') 	 Term-End Examination 

O 	 June, 2017 

MES-007 : SCHOOL GOVERNANCE AND 
FINANCIAL MANAGEMENT 

Time : 3 hours 	 Maximum Weightage : 70% 

Note : 	(i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words : 
Differentiate between external and internal 
auditing. Discuss various techniques of auditing. 

OR 
Explain how budget is administered ? Why is it 
necessary to monitor budget ? 

2. Answer the following question in about 
600 words : 
Discuss the measures that can be adopted for 
smooth functioning of joint ventures in schools. 

OR 
Discuss the need of mobilising funds. Suggest 
three ways through which funds can be mobilised 
in rural schools. 
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3. 	Answer any four of the following questions in 
about 150 words each : 
(a) Explain the advantages of using ICT in 

financial management. 
(b) Define accounting. List the objectives of 

accounting. 
(c) Describe the importance of budgetary 

control. 
(d) Explain the principles of financial 

management. 
(e) 'Shared governance is better than traditional 

governance'. Justify the statement. 
(f) Elaborate on different types of grants 

received by schools with suitable examples. 

	

4. 	Answer the following in about 600 words : 
Suppose in your class, you observe the problem 
of bullying. Explain how you will enforce rules 
to curb bullying, with suitable illustrations. 
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