
No. of Printed Pages : 4 MES-005 

POST GRADUATE DIPLOMA IN SCHOOL 
0,1  LEADERSHIP AND MANAGEMENT (PGDSLM) 
co 

Term-End Examination 

June, 2017 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours 	 Maximum weightage : 70% 

Note : (i) All questions are compulsory. 

(ii) All questions carry equal weightage. 

1. Answer the following question in about 600 
words : 
Discuss the process of workforce planning with 
suitable examples. 

OR 
What do you mean by job analysis ? Describe 
the process of conducting job analysis with 
suitable examples. 

2. Answer the following question in about 600 
words : 
Discuss the processes involved in the helping 
relationship and its implications for school 
leadership. 

OR 
Describe different disciplinary procedures that 
could be adopted by the school authorities in the 
case of misconduct by its staff members. 
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3. 	Answer any four of the following questions in 
about 150 words each  : 
(a) Explain briefly the benefits of staff 

induction/ orientation. 
(b) Describe the benefits of staff appraisals. 
(c) Discuss principles that define new model 

of smart Hiring. 
(d) Discuss elements of job description with 

suitable examples. 
(e) Discuss the importance of confidential and 

subjective records maintained by school 
regarding its staff members. 

(f) Discuss the process of interpersonal 
communication. 

	

4. 	Answer the following question in about 600 
words  : 

Prepare a detailed staff development programme 
that you plan to organize in your school for your 
staff as a head of school. 

MES-005 	 2 



71T.1.71. - 005 

	

suriti 	ca ii  9-4EN 	 

(T11-A&R.R7F.7r. ) 
toiio 

2017 

147R-005 : TM' T faa,1tt 

7:1761" :3 e1 	Uc 	 37fg7W -d-17 917ThdT : 70% 

: (i) 	Trilfr 	arfiaref 
Fr9fr .w 	i7 	9-77-for (w cr q y t 

1. f9-17r Nk-i 	dlt 77%17600 "71- 14 qr•TR : 

dr-cicf .qwuil 	t-incur chIcicDirf F-N) ,-Tii (workforce 

planning) chi .51.7fT 	oc4itv-ii cht1 I 

311TUT 

chizi fakrlaul 317-*11-1 3TO t? 71-4u dqwuir 

	 cni4 rcw)tiur cr) 

2. 1 4-1 mk-i air aril 77117600 7-1't 	: 

t.-11 44c11 	 Tff-*71 	ccti(scif 4f77 a* 714 

rciwricf c c i frl 	WIT 3177 t? 

3T2T4T 

rcisucv-i 	P:F TT! TaNtr( 	trftr-T-Qtru roisitricit 

	 •TT 31tEiT7 	.Hc0 curl 3-1717171c1TW fafipt 
LIR -cr-4i 

MES-005 
	

3 	 P.T.O. 



	

3. 	F-1 4-1 tf ft-4 	T 371t 779-17  150  7T 	 T 

31717  q1 	FA t  : 

(a) 31-fi1fqP1M T 	m1 Ti-NT7 trft-q-qi cr)r 

(b) TzruF 	f9qf-Tur t -ff19-T q-dTR I 

(c) tHI 	TROTT 1-1I5c1 (Smart Hiring Model) 

-1--ft 	f9-zPti   wrA7 I 

(d) 3f  i  3c1(.1 Trfo 444 qui-9 t 

.0  I 

(e) Fc1S11(14 It1 	Tai 	 ,-1147T -rkcitzf 

t 	.111 ciReM c11.1 I 

(f) 3T::11-cfcich 	 -91wqr 

	

4. 	f9-1 1  P-1 TT 3rlt ciii417  600  7f1 .14 	: 

i-d1L11 fay 4)144 fadTEitur ci-113 fq# 

3IF  t-) TMT9TzzIPTT T 	31-cr RNA to.4 	 -14 31-cr4 Tz-rEF 

tfo 	011 obkli 	t 

MES-005 	 4 


	Page 1
	Page 2
	Page 3
	Page 4

