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MES-005 : HUMAN RESOURCE DEVELOPMENT

Time : 3 hours Maximum weightage : 70%

Note : (i)  All questions are compulsory.
(i)  All questions carry equal weightage.

1. Answer the following question in about 600
words :
Discuss the process of workforce planning with
suitable examples.

OR

What do you mean by job analysis ? Describe
the process of conducting job analysis with
suitable examples.

2.  Answer the following question in about 600
words :
Discuss the processes involved in the helping
relationship and its implications for school
leadership.

OR

Describe different disciplinary procedures that
could be adopted by the school authorities in the
case of misconduct by its staff members.
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Answer any four of the followihg questions in

about 150 words each :

(a)

(6

Explain briefly the benefits of staff
induction/orientation.

Describe the benefits of staff appraisals.
Discuss principles that define new model
of smart Hiring.

Discuss elements of job description with
suitable examples.

Discuss the importance of confidential and
subjective records maintained by school
regarding its staff members.

Discuss the process of interpersonal
communication.

Answer the following question in about 600

words :

Prepare a detailed staff development programme
that you plan to organize in your school for your
staff as a head of school.
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