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Note : 	All questions are compulsory and carry equal 
weightage. 

	

1. 	Answer the following question in about 
600 words. 
Discuss the following as the evolving roles of a 
head teacher : 
• instructional leadership; 
• transformational leadership; and 
• collaborative leadership. 

OR 
What do you understand by delegation ? Discuss 
delegation as an effective way of managing the 
functioning of a school. 

	

2. 	Answer the following question in about 
600 words : 
Discuss the various approaches to conflict 
resolution and the skills required for conflict 
management. 

OR 
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Differentiate between problem solving and 
decision-making. Discuss the importance of 
problem-solving and decision-making skills for a 
head teacher. 

	

3. 	Answer any four of the following questions in 
about 150 words each  : 

(a) Describe leadership characteristics  that 
hinder and facilitate change in schools. 

(b) Do you consider 'bossing'  or  'managing'  as 
leadership ? Why ? 

(c) What are the barriers to effective 
communication  ? 

(d) What are the objectives of holding meetings 
in schools ? Give examples of meetings  in 
your school which were found to be 
unproductive. 

(e) Explain the discipline of mental models of a 
learning organisation. 

(f) Explain high expectation for success as a 
correlate of school effectiveness. 

	

4. 	Answer the following question  in  about 
600  words  : 

Using the Joe  -  Harry model  of  self awareness, 
explain the various aspects of  your  'self'  and  the 
strategies  you  employ  for managing your 
dysfunctionality. 
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