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CERTIFICATE/ DIPLOMA PROGRAMME IN
YOUTH AND DEVELOPMENT WORK

Term-End Examination
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Module-7 : Management Skills
CYP-IV :

Module-8 : Project Planning,

Monitoring and Evaluation

Time : 3 hours Maximum Marks : 100
Note : Attempt any five questions, selecting at least two

questions from each sections, A and B. The fifth

question could be from any section. All questions

carry equal marks.

SECTION - A
1.  Explain the meaning of the term ‘management’ 20
and describe the management process.

2. (a) List nine critical management skills. 5

(b) Describe any two of the above skillsin detail, 15
giving examples.

3. Describe the main functions of human resource 20
management.

4. Explain what is meant by ‘action - learning’. 20
What is its importance ?
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SECTION - B

5. Describe the five steps in developing projects. 20
Identify a topic for a project and use this as an
example to explain the five steps you have
enlisted.

6. What is meant by ‘accountability’ with reference 20
to project planning and implementation ? State
the key measures of accountability.

7. Explain the concept of Participatory Rural
Appraisal (PRA). Describe any two PRA
segments. ’ 10+10

8. (a) Discuss the importance of evaluation in 10
project implementation.

(b) List the steps in the evaluation process and 10
describe any two of these steps in detail.
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