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TS-3 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words each. 
All questions carry equal marks. 

1. What do you mean by entrepreneurship ? Discuss 20 
the qualities of an entrepreneur and the process 
of establishing an enterprise. 

2. Briefly describe the essential resources that have 20 
to be mobilized by an entrepreneur for establishing 
a tourism business. Substantiate your answer with 
suitable examples. 

3. Critically analyse some management issues which 20 
should be considered while managing travel and 
tourism services. Give suitable examples. 

4. Write short notes on the following : 	10+10=20 
(a) Organisational Culture 

(b) Organisation Chart of a Travel Agency 
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5. Why is a group important in tourism 20 
organisation ? Explain the role and importance 
of small groups in tourism. 

6. Write an essay on the relevance of Human 20 
Resource Development in tourism. 

7. Define "Project". What are the major 20 
considerations in preparation of a tourism project 
proposal ? 

8. As a tour manager, what type of briefings would 20 
you give to your subordinates for the smooth 
conduct of tour ? Give suitable examples. 

9. Discuss the problematic areas in airport 20 
management. Explain your inputs on how to 
improve the financial performance of airports. 

10. Write short notes on the following : 	10+10=20 
(a) Planning Conventions 
(b) Post-conference Tasks 
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