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Note : Attempt both Section ‘A’ and Section ‘B’,
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SECTION - A
Attempt any three questions.

1.  “Management is both science and art”. Explain. 12
2.  Explain Henry Fayol's principles of management. 12

3. (a) Discuss the principles of organization as 6
applicable in managing an industrial
organization.

(b) Distinguish between ‘Formal’ and ‘Informal’ 6
organization.

4. What is meant by the term Delegation of 4+8
Authority ? Explain in detail its principles.
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5. (a) Define and distinguish between ‘Financial' 6+6
and ‘Non-Financial’ motivation.

(b) Define the term ‘Morale’. What are the
factors that influence morale of an
employee ?

6. What do you understand by Training and 4+8
Development ? Explain the importance of
‘Training’ of employees in an organisation.

SECTION - B

7.  Write explanatory notes on any two of the
following : 7+7

(a) Frederick Taylor’s principles of scientific
management.

(b) Line and staff organization.
(c) Barriers to effective communication.

(d) Break-even Analysis.
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