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Note: Answer any five questions. All questions carry

equal marks.

1.

(a) Explain the major -characteristics of
scientific =~ management  stated by
F.W. Taylor.

(b) What are the limitations of group

decision-making ? 7+7=14

'Define leadership. What are the characteristics
of leadership ? List down the functions of
leadership. 7+7=14

(a) Describe the process of planning. What are
- the major types of planning ? Explain in
brief. 6+1=7

(b) Describe the principles of discipline. ' 7
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4. (a)

(b)
5. (a)
(b)
6. (a)
(b)

What are the major limitations of Taylor’s

idea on management ?

Identify the characteristics of an ideal
bureaucracy as given by Max Weber. 7+7=14

What are the different types of organisation

~ structures ?

Explain how the new forms of organisation
structure meet the challenges of new
industrial environment. C7+7=14

Describe communication flow in an
organisation.

What is planning ? How does planning help
in achieving the objectives of an
organisation ? 7+7=14

7. Write short notes on any four of the

following : o 4x3 —;- =14
(a) Matrix Organisation
(b) Maslow’s Need Hierarchy
(¢) Virtual Organisation
(d) Organisation Chart
(e) Training Methods
BME-044 2 1,000



	Page 1
	Page 2

