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Note : All questions are compulsory and carry equal

marks.

How is planning function of a mass production
company different from a job shop company ?
Explain with the help of suitable examples.

What is process planning ? How is it important
for PPC department ? What are the information
needed for process planning ?

As a consultant to the company, how will you
determine if the PPC department function is
effective or not ? What symptoms will you check
to arrive at your conclusion ?

What is the importance of Route Sheet ? What
are the parameters that are considered for the
designing of the route sheet ?
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5. What is meant by line balancing ? Write down
the method of line balancing taking suitable
examples.

6. Explain PPC. How is work order preparation
carried out in job shop production ? Give steps
only.

7. Write the step-by-step procedure for the
calculation of capacity of the plant.
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