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ELECTIVE COURSE : COMMERCE 

ECO-03 : MANAGEMENT THEORY 

Time : 2 hours 	 Maximum Marks : 50 
Weightage : 70% 

Note : Attempt both sections - A and B. 

SECTION - A 
Attempt any three questions : 

1. What do you understand by 'Scientific 3+9 
Management' ? Explain its principles. 

2. What do you mean by 'Functional Organisation 
Explain its merits to demerits. 	 4+4+4 

3. Explain the concept of 'Planning' and state its 3+9 
characteristics. 

4. What do you mean by motivation ? Do you think 3+9 
that motivation helps in inspiring and 
encouraging people to work willingly ? Give your 
arguments. 

5. What is coordination ? Explain briefly the 3+9 
management techniques available to an executive 
for achieving coordination. 
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6. Explain the nature, benefits and limitations of 
Break - even analysis, as one of the techniques of 
control. 	 3+4+5 

SECTION - 
7. Write explanatory notes on any two of the 

following : 	 7+7 
(a) Standard costing 
(b) Program Evaluation and Review Technique 

(PERT) 
(c) Barriers to effective delegations 
(d) Centralization Vs. De centralization 
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