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Note : Attempt any seven questions. All questions carry

equal marks.

1. How would you perceive the role of the Quality
Control Manager in an organisation ? Should the
quality control functions be separated from the
line functions of manufacturing ? If yes, why ? If
no, why not ? Explain by giving suitable
examples. 10

2. Discuss the role of Human Resource Department
(HRD) in organisational productivity
improvement, particularly technological advances
and automation in both manufacturing service

industry. 10
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5.

6.

7.

What is work-in-process ? Explain with suitable
examples. What are the methods of controlling

work-in-process ?

Explain lead time. Discuss the various factors
that need to be mentioned to control external lead

time.

(a) Diagrammatically explain PDCA cycle.

(b) What is the philosophy behind quality
circles in a company and what factors

influence the success of quality

10

10

circles ? 5+5=10

What. are moving average method and the
exponential smoothing method of forecasting ?
How are they related with each other ? Explain

giving reasons.

Discuss Material Management and Material
Resource Planning (MRP). Explain the propose
and role of MRP in relation to overall planning

and scheduling.
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8. Explain Break-even analysis with the help of
diagram. Describe the following costs and terms,

with suitable examples and equations : 10

(i)  Fixed Cost

(ii)  Variable Cost
(iii) Expected Sale
(iv) Total Cost

(v)  Profit and Loss

(vi) Break-even Point

9. “Quality cannot be inspected. It has to be inbuilt
within the system.” — Justify the statement with
suitable examples. 10
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