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POST GRADUATE DIPLOMA IN SCHOOL
«r; LEADERSHIP AND MANAGEMENT (PGDSLM)

Term-End Examination
- June, 2013
MES-008 : LEADERSHIP FOR BETTER
SCHOOLS
Time : 3 hours Maximum Weightage : 70%
Note : All questions are compulsory. All questions carry equal
weightage.
1. Answer the following question in about
600 words.

What is a school development plan ? Discuss how

you can, as a head teacher, involve different

stakeholders in your school development planning.
OR

Discuss the concept of school improvement and

its significance for a head teacher, in managing

change and renewal in school.

2.  Answer the following question in about
600 words.
What are the reasons for achievement gap among
learners ? Discuss the measures you would take
as a head teacher for minimising achievement gap
among learners.
OR
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Discuss the scope of school - community
partnership and the problems likely to be
experienced in the relationship.

3.  Answer any four of the following questions in
about 150 words each.

(a) Discuss any two performance indicators for
achieving organisational goals.

(b)  Describe the vision of your school. What is
its significance in the context of your
school ?

(c) How does a school get affiliated to
examining bodies ?

(d) Describe any one of learning strategies that
facilitate community - based learning.

(e)  Define multiculturalism in the context of a
school.

(f) Discuss any one of the preventive
approaches in dealing with socio - emotional
problems of children in schools.

4. Answer the following question in about
600 words.
What do you understand by inclusive
education ? Discuss how you will manage various
stakeholders (teachers, staff, students and parents)
and functional aspects such as curriculum and
its transaction during the inclusion of a child with
disability in your school.
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