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POST •GRADUATE DIPLOMA IN SCHOOL 
- LEADERSHIP AND MANAGEMENT (PGDSLM) 

Term-End Examination 

June, 2013 

MES-005 : HUMAN RESOURCE DEVELOPMENT 

Time : 3 hours 	 Maximum weightage : 70% 

Note : (i) 	All questions are compulsory. 
(ii) All questions carry equal weightage. 

1. Answer the following question in about 
600 words 

Explain the meaning of the word 'Strategy'. 
Describe five main strategies that you may use, 
as the Head of the school, to identify your own 
needs and those of the school. 

OR 
Explain the meaning of Job Analysis. Discuss the 
purpose of Job Analysis and the methods that are 
used individually or in combination for job 
analysis. 

2. Answer the following question in about 
600 words : 

Explain the importance of staff orientation. 
Design an orientation programme for 'new 
employees'. 

OR 
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Define personality. Describe various factors that 

affect personality development. Illustrate your 

answer with the help of examples. 

3. 	Answer any four of the following questions in 

about 150 words each : 

(a) What is motivation ? As a head teacher, 
how easy have you found it to identify what 
motivates you ? What implications might 

this have for you when trying to motivate 

others, whether students or staff ? 

(b) Describe three aspects of staff development 

that specifically define its scope. Illustrate 

with an example. 

(c) Explain the purposes of staff supervision 

and discipline. Describe the procedures 
involved in the process of supervision and 

discipline in the school context. 

(d) What do you mean by staff appraisal ? 

Discuss the purposes and principles of 

appraisal in the context of a school. 

(e) Discuss the purpose of keeping staff records. 

Name different types of records and explain 
the need of updating these records. 

(f) Define leadership. Describe different styles 

of leadership. 
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4. 	Answer the following question in about 
600 words : 
What do you understand by 'helping 
relationship' ? Describe the role of 'helper' and 
'receiver' in a helping relationship. Illustrate this 
role in the context of a school in which you may 
assign the role of a helper to a teacher and receiver 
to a student. 
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