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POST GRADUATE DIPLOMA IN SCHOOL

LEADERSHIP AND MANAGEMENT (PGDSLM)
Term-End Examination
June, 2013
MES-004 : HEAD TEACHERS AS SCHOOL

LEADERS

Time : 3 hours Maximum Weightage : 70%

Note : (i)  All questions are compulsory.

(i)  All questions carry equal weightage.
1. Answer the following question in about 600

words :

‘Schools will have to change with the recent
changes in society, otherwise they will become
redundant’. What is the nature of changes that
is being talked about here ? How can the schools

respond to these changes ?
OR

What are the important aspects of the
management of self ? How can management of
self lead to an effective management of the
school ?
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2.  Answer the following question in about
600 words.
What is the difference between problem solving
and decision making ? Illustrate your answer with
examples from the school context. Give examples
for each of the following from school situations :
(a) Mechanistic decisions
(b) Analytical decisions
(c) Adaptive decisions

OR

What are the main factors influencing the
effectiveness of communication ? How does
verbal and non - verbal communication enhance
clarity and impact of the message ? Give examples
from the school context.

3. Answer any four of the following questions in
about 150 words each.

(a) How can application of management cycle
help in improving the teaching - learning
cycle in school ?

(b)  Why is it important for a head teacher to
apply the principle of ‘empowerment” with
teachers, students and staff ?

(c)  What are the different types of meetings
conducted in schools ? Give examples.

(d) What are the reasons for interpersonal
conflicts ? Give examples from school

situations.
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(e) What is a desired relationship between a
teacher and a student in school ? How can
this be reflected in the mission of the
school ?

(f)  What are the obstacles in making the school
a learning organisation ?

4. Answer the following question in about
600 words.
What is the difference between instructional
leadership and transformational leadership ? As
a head teacher, what style will you prefer ? Give
reasons for your answer.
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