
BSEI-011 No. of Printed Pages : 11 

DIPLOMA IN SECURITY MANAGEMENT 
(DSM) 

Term-End Examination 

June, 2013 

BSEI-011 : MANAGERIAL SKILLS 

Time : 3 hours 	 Maximum Marks : 100 

Note : (i) Question No. 1 - is compulsory for Part 'A', and 
Part 'B'. 

(ii) Question No. 2 - Attempt any 7 out of 10 Questions. 
(iii) Question No. 3 - Attempt any 3 out of 5 Questions. 

PART-A 

1. 	(a) 	Fill in the blanks : 	 16x1=16 
(i) 	The theft can be categorized broadly 

under two heads.   thefts 

and 	 thefts. 

(ii) Purchase is Normally carried out by 

CO 	 purchase or  	department. 
00 

(iii) Loading of scrap must be properly 

supervised at the time of 	 

(iv) Security management audit may be 

done individually or it may be 

combined with 	 audit. 

(v) It is necessary that their (workers) 

selection should be made on 

	 basis. 
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(vi) Proper 	 must be 

maintained for all stores so that correct 

	

state and   can be found 

out at any moment. 

(vii) A Right man should be selected for the 

Right _____ --- 

(yin) Good leadership is characterized by 

the ability to make good 	 

(ix) Motivation is derived from 

(x) The business is in fact created to 

address the needs of the 	 

(xi) First aid is 	 care given 

	 to an injured person. 

(xii) Keep unconscious patient in 

	 position. 

(xiii) Make Sure Casualty is breathing if not, 

administer 	 Artificial 

Respiration. 
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PART-B 

(b) True/False on the following (I) (X) 12x1=12 

(i) unloading of material will be done ( ) 

outside the main gate. 

(ii) Scrap yard need not have a locking ( ) 

arran tarrange merit. 

(iii) All stores must have:, adequate ( ) 

protection from inclement weather. 

(iv) Typing of secret documents :must be ( ) 

done by selected stenos only. 

(v) Trait theory is based on certain ( ) 

situations, which the leaders needs to 

address. 

(vi) Normal body temperature is around ( ) 

98.6°F. 

(vii) Motivation of subordinates shall be ( ) 

ignored, when objective are easily 

achievable. 

(viii) The most important person in any ( ) 

business is the factory manager. 

(ix) Severe bleeding should be arrested ( ) 

immediately. 

(x) Normal respiration rate is 60-76 per ( ) 

minute. 

(xi) Temperature reading of 101.5°F or ( ) 

above signifies a fever. 

(xii) Decision making is a management ( ) 

process. 
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2. 	Attempt any seven questions out of 10 questions : 
7x6=42 

(a) What points are checked in the gate 

passes/challans ? List them out. 

(b) What should be the system for visitors in an 

industrial /corporate premises ? Write 

briefly. 

(c) Write a short note on classification of 

Documents. 

(d) What point shall you bear in mind, as you 

survey the Building and Premises of Plant/ 

Factory. List them out. 

(e) Why are the Surveys Necessary ? Write 

briefly. 

(f) Write the measures to Avoid Losses in an 

industrial unit. 

(g) What is the scope of man management. 

Write briefly. 

(h) What are the various Leadership 

Qualities ? Write briefly. 

(i) What are various steps to Decision 

Making ? Write briefly. 

(j) Write short note on Human needs. 
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3. 	Attempt any three question out of five questions : 
3x10=30 

(a) What are the emergency action principles 

for unethical first aid. List these. 

(b) What is standing order ? Write any ten 

points on standing order. 

(c) What point shall you bear in mind, as you 

survey the product and material ? Explain 

briefly. 

(d) Write how the classified documents 

particularly top secret and secret documents 

are required to be handled. 

(e) What is the impact of good industrial 

relation of production ? Explain. 
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