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POST GRADUATE DIPLOMA IN URBAN 
GOVERNANCE (PGDUG) 

Term-End Examination 

June, 2013 

MPA-024 : PROJECT PLANNING AND 
INFRASTRUCTURE DEVELOPMENT 

Time : 2 hours 	 Maximum Marks : 50 

Note : Answer any five questions in about 400 words each, 
selecting at least two questions from each section. 

SECTION - 

1. 'Project management is an important managerial 10 
activity for any organisation'. Discuss with 
suitable examples from urban govern,-  nce. 

2. Explain Project Feasibility and highlight its major 10 
points of consideration under Project Appraisal. 

3. Define Social Cost Benefit Analysis and highlight 10 
its rationale. 

4. Discuss Project Scheduling and its important 10 
steps. 

5. 	Write a note on Project Monitoring. 	 10 
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SECTION - II 

6. Discuss the concept of Break-Even Analysis. 	10 

7. 'The detailed evaluation of Project Proposal 10 
consists of various components'. Discuss. 

8. Write a note on India's Infrastructure Investment 10 

Needs. 

9. Highlight various issues faced during 10 
Development, Operation and Maintenance of 

Infractructure. 

10. Discuss the role of Multilateral Institution in 10 
supporting Infrastructure Development and 
Alternate Forms of Financing Infrastructure. 
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